
ROUNDTABLE: 

Shaping the Future of Food Safety Through 
Innovation, Leadership Development & Collaboration

AGENDA 
Morning Session: Leadership Development and Innovation in Food Safety
8:30 AM - 9:00 AM	 Welcome & Breakfast Networking (Sani Professional / Active Food Safety) 
	 •  Introduction by sponsor representative 
	 •  Overview of the day’s goals / quick introductions of attendees

9:00 AM - 9:45 AM 	 Keynote: Leadership Development (Paul Hineman - with The Power of Influence by Ty Bennett book handout) 
	 •  Topic: Enhancing Food Safety leader’s individual and collective Power of Influence

9:45 AM - 10:30 AM	 Collaborating for Food Safety Innovation (Paul Hineman and Steve Lutes) 
	 • Working together to brainstorm innovative ideas and solutions that will advance food safety in our industry

10:30 AM - 10:45 AM	 Coffee Break & Networking 

10:45 AM - 11: 30 AM	 AI in Food Safety Management (Dr. Steven Lyon, Chick-fil-A, and Hal King, Active Food Safety) 
	 •  Topic: How is AI Being Used to Manage Food Safety Risk in the Corporate Governance of  
	    Food Safety Management  
	 • Food Safety Unwrapped podcast recording

11:30 AM - 12:15 PM	 Food Safety Technology Spotlight (Sani Pro Team) 
	 •  Presentation by sponsoring vendor on how their technology improves food safety management 
	 •  Demonstration 
	 •  Optional Facility Tour by the Sponsor

12:15 PM - 1:00 PM	 Lunch	  “challenge” discussion – Is it time to require single-use wipes for cleaning and  
	 sanitation of food contact surfaces? (Hal King)

Afternoon Session: Collaboration in Food Safety
1:00 PM - 2:15 PM	 Food Safety Networking: How to Enhance, Expand, and Build the Food Safety Leadership Pipeline (Steve Lutes) 
	 •  History of the QSR Food Safety Networking Group – successes and challenges	  
	 •  Breakout groups for: 
	     -  How to Expand FS Networking to More Brands 
	     -  Leveraging the QSR Food Safety Network to Develop Future Leaders  
	     -  Connecting Problem Solvers in Need with Potential Preferred Solution Providers in a Safe Environment 

2:15 PM - 2:30 PM	 Coffee break & networking

2:30 PM - 3:00 PM	 The Synergy Between Food Safety Management and Food Safety Culture  
	 in the Governance of Food Safety (Hal King)	  
	 •  Brainstorming session to discuss challenges and potential solutions  
	     for cross-functional collaboration (Ops, QA, Supply Chain) 
	 •  Develop action plans for improving food safety training and competency 

3:00 PM - 3:30 PM	 Closing Remarks & Key Takeaways (Steve Lutes and Sani Pro team) 
	 •  Capture feedback on the session and discuss ways to keep momentum going 
	 •  Summary of discussions 
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